RAPID ACTION FOR STRATEGY EXECUTION
TEAM SNAPSHOT

Reducing Store Inventory Shrinkage
with Frontline Engagement
Frontline employee teams at a chain store operation added
$450,000 to gross margins for 10 stores using a simple-tolearn team engagement process over a 60-day timeframe.
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A national chain store retailer was seeking a more eﬀective way
to increase frontline employee engagement in addressing proﬁtsapping shrinkage of store inventories due to damage, theft and
misplacement.
Teams of sales associates, stock clerks and administrative staﬀ
from 10 store locations were recruited to attack the problem
using Rapid Action, an “all in one” team engagement toolkit for
accelerating results.
How can we reduce the level of theft, damage and the
misplacement of items in store locations to reduce overall
inventory “shrinkage” and improve product availability on
shelves?
1. Developed an improved ﬂoor staﬃng model to ensure better
coverage in high-shrinkage departments.
2. Created a “demo” program to highlight products subject to
damage due to customers opening packages.
3. Established more stringent procedures for controlling
inventory transfer from warehouse to store in order to avoid
damage and misplacement.
4. Developed a cross-training program for sales associates and
stock clerks to improve ﬂoor coverage during peak hours and
enhance rapid replenishment in slow periods.

RAPID ACTION
TEAM RESULTS

60

Solutions implemented
across 10 store locations

$450,000

Annualized gross margin
gains from reduced
inventory shrinkage

10

Best practices identiﬁed
for chain-wide
implementation

32 days

cycle time from team
launch to wrap-up

5. Installed a visual management communications board to
highlight out-of-stock problems and trigger an immediate
response when possible.

Rapid Action is a better approach than our in-store
suggestion system for getting store associates engaged in
continuous improvement. It makes both employees and
managers accountable for results, and it builds teamwork
and more informed employees at the same time.
– STORE MANAGER

Team Engagement Toolkits for Faster Improvement.

R A P I D A C T I O N F O R S T R AT E G Y E X E C U T I O N
Reducing Store Inventory Shrinkage with Frontline Engagement

The “All in One” Team Engagement
Toolkit for Accelerating Results
Prelaunch Planner

Action Accelerator

Scripted Meeting Guides

Quick Read Booklets

Idea Sorting, Prioritizing
and Tracking Posters

e-Templates & Tools

LEARN MORE ABOUT RAPID
ACTION FOR STRATEGY EXECUTION
Are you interested in accelerating results and increasing engagement
from your organization’s change management and continuous
improvement initiatives? Take a look “inside the box” of the most
reliable process available for rapid, team-based improvement.
Call 800.254.6805 or email
to request@improvefaster.
com to schedule a demo of
the Rapid Action Toolkit.

For more information
including Case Studies and
White Papers please visit
www.improvefaster.com.

Leap Technologies
Improve faster through better team engagement!
Since 1993, Leap Technologies has helped organizations get on the path to faster,
more eﬀective strategy execution through better team engagement.
For more than two decades, organizations such as CBRE, Pﬁzer, Spirit Airlines,
the Small Business Administration, Veolia Environmental Services, and U.S.
Department of Defense among others have deployed Leap Team Engagement
Toolkits to support the toughest strategy execution challenges.
For organizations looking for to execute strategy faster and better, Leap
Technologies is the resource of choice.
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